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Leather products and their supply chain

* Global leather production ca. 2,100 Mio. m? (FAO2008)
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Estimation by the International Council of Tanners 2007
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Leather products and their supply chain

Global Leather Market

Origin of >75% of
global bovine hide &
leather production
Hide Production
- Leather Production

- Both Phases

Source: FAO 2013
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Life Cycle Phases of Leather

Reported Social Issues:
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Life Cycle Phases of Leather

simplified product system for SSA
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Analysing the Social Significance

Step 1: Assessment of Risks ‘

Step 2: Prioritization

Calculating the country activity

= countries’ significance x phase significance

) ) l Using quartiles to allocate countries to...
Social Indicator
€.g8. Child labour [%] Categories
. | | | (“very large”, “large”, “moderate”
relating to... l | ' and “minor” activity)
Performance reference points

(e.g. min = 1%, max = 49%)

l

Using quartiles to assess...

/ Risk

Defining Hotspots
v (Countries with very large activity exceed
Social risk the third quartile ...)
(e.g. for child labour data > 25 %)
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Social Indicators usec

to assess the leather supply chain

Stakeholder Sub-Category Indicator Unit Countries of relevance
group
Child labor Percentage of Child labor (UNICEF) % General
Forced labor Forced labor by region (ILO) Cases /1,000 India, Brazil, USA, Russia
inhabitants
Health & Safety Frequency rate of fatal injuries (ILO) Total number General
Worker Fair Salary Percentage of earning less than 2/3 of % General
median wages (ILO)
Equal opportunities Female labor force participation rate % India, Mexico, Bangladesh,
(The World Bank) Pakistan
Cultural Heritage Amount of intangible cultural heritage Total number China, India, Bangladesh
per country (UNESCO)
Local Local Employment Local suppliers (WEF) Total number General
Community | pefocalization & Forced evictions per region (COHRE) % China, Pakistan, India,

Migration

Thailand
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Results — Social Significance Analysis of Leather

Lomnity

Worker
Child Fair Salary |Forced Equal Health & Delocalizatio [Cultural Safe & 'Respect of \ |Community |Local employment
Labour Labour opportuniti |Safety n & Heritage healthy indigenous \engagement
es/Discrimi Migration living rights
nation condition
Percent of ([Percentage |Forced Labor force |Frequency |Implemente |Amountof |Water onsultatio |Local Extent of
' Childlabor |of workers |labor by participatio |rate of fatal |d Forced intangible |pollution nlon rule- |supplier staff training
Indicator earning lecc |raginn n rate ncciinatinna [Fuictinne ner |Cuiltiral tovtile akino anantity
Source UNICEF ILO Global [ILO 2012 WorldBank |ILOSTAT COHRE UNESCO, WorldBahk OECD, World World
Unit  |[%] [%] [prevalence ¢[%)] [-] [%] [-] [%] [-] [-] [-]
min 1,00 4,69 1,5 14,20 0,00 0,84 1 0,29 2 2,95 2,51
max 49,00 50,00 4,2 90,00 116,80 54,90 7 93,54 11,5 6,19 5,57
ssitive directifmin min min max min min min min mpx max max
country - - - - - - - - - - - - -
China 219 3,3 70,0 6,8 54,9 7 5,0 4,3
Brazil 8,6 22,8 3,1 64,8 7,4 27,2 1 4,0 5,3 43
United States 24,5 1,5 66,5 3,2 0 8,3 5,5 5,0
India 11,8 3,3 30,3 116,8 54,9 0 5,7 4,2
Pakistan 8,9 3,3 25,4 0,0 54,9 0 4,7 3,2
Spain 17,6 1,5 68,1 1,9 0,8 0 7,3 5,3 3,7
Germany 18,6 1,5 72,0 1,8 0,8 0 4,5 5,6 5,1
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Conclusion
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Next Step — Primary Data

Step 3: Gathering of Primary Data

Adaption of the Questonaire provided by the Roundtable
of Product Social Metrics
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Qualitative

workers

workers

workers

rworkers

elare

Health and Safety

The puipose of accupational
health i the promotion and
maintenance of the kighest
degres of phusical, mental and
social well-being of workers in all
accupations. This included:
prevention of il hezlth conditions
for workers caused by their
working enwironment

taking gender differences into
aceount and,

adaptation of work to each
person and of sach person to
histher job.

- The company ar site complies with local regulations on workers”
health and safety

+ Health risk sssessments are available for all concermed functions
reqarding the tosicity of 3l chemicals or produsts handled at the
company of site.

- The ocsupational health of the personnel is manitored Measures
based on the risk assessments are implemented to protect the health
of workers.

nia

Minimum wage

The purpose of Minimum W ages
i the lowest level of
remuneration a worker oan legally
eatn. The level of Minimum

W ages differ depending on the
COURrY, Sector of profession.

The putpose of Living Wages is

Al workers are paid the legal of industry minimum wage.

<25%% o warkers paid belaw legal of industry minimum wage.

+=26% of workers paid below legal o industry minimum wage

nia

Al workers received 3 wage that sllows to sUppoit their family s nesds
education, health insurance, leisure and sport activities ete.]

to enable an individual and
familly to achieve an adequate
living standard including health
care, education and
communitytsocisl participatian,

385% of workers teceived a wage that allows to support their family's

=25% of workers received a wage that allows to support their Family's
needs (educatinn haalth insyran; leizure and snore acriviri re

nfa

Social Benefits

The purpose of social benefits is
to support workers and their
families beyond monetary
suppart. .0, by offering
memberships [e.g. in gums) or by
providing social programmes
(e.9. educational programmes).

Al workers are paid the social benefits required by law.

<85% of warkers not paid the sovial benefits required by Law.

»= 262 Of workers not paid the soeial benefits required by law.

Warking

Working time i  srucial Fastor
influgncing different social
aspects, such as health, work-ife
balance and job satisfaction,

Marmal waorking week. does not exceed legal limit or 42 hours For hourly
workers.

Tarmal working week. erceeds legal limit or 48 hours for houty workers

Covering the supply chain of one European Fashion Brand

Social Significance Leather |

Sabrina Neugebauer |




Next Step — Detailed Assessment

Step 4: Quantitative and Qualitative Assessment

Following the method, which was developed within the
Roundtable of Product Social Impact Assessment




Next Step — Determination of social consequences

—_— Step 5: Social Impact Assessment & Social Pathways

Description of Social Consequences (positive & negative)
by means of social cause-effect chains

Reflection of most relevant indicators within impact
pathways determining the social impacts
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SPECIAL ISSUE

Special Issue "Social Life Cycle Assessment—The Implementation in
Different Sectors"

A special issue of Resources (ISSN 2079-9276).

Deadline for manuscript submissions: 31 January 2019

http://www.mdpi.com/journal/resources/special issues/social LCA



http://www.mdpi.com/journal/resources/special_issues/social_LCA

Thank you for your kind attention!

Thank you for your attention!

sabrina.neugebauer@inab.rwth-aachen.de
www.inab.rwth-aachen.de
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