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Group sales

Net profit

Employees worldwide
Active on the market in
Own retail stores
Points of Sale

Sales subsidiaries

LCA @ HUGO BOSS

HUGO B OSS

2013

2,432 Mio. EUR
333 Mio. EUR
around 12,500
127 countries
1,010

around 7,100
34

HUGO BOSS ©

2014

2,572 Mio. EUR
335 Mio. EUR
around 12,990
130 countries
1,041

around 7,600
35
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HUGO B OSS

Sustainability @ HUGO BOSS

The strategic dimensions

“We act responsibly*

Manage stakeholder Preserve natural Employ equitably and Collaborate Develop Create
oriented resources foster a culture of responsibly ideas for tomorrow shared values
responsibility

LCA @ HUGO BOSS HUGO BOSS © 25-Feb-2015 4719



HUGO B OSS

LCA projects: ecologtex / ecoshoes

For textile and leather products



HUGO B OSS

Life Cycle Assessment @ HUGO BOSS

Mass LCA analyses — collecting data from the complete supply chain

ECELOGTEX -
Questionnaires
[ dat
SHEEP_FarIIII(IpIrgn?n: callal)lllﬂg ACtiVitieS LCI| — datasets

186Specify lan ens/activities [§ Product Environmental Footprint

we NentnsvesANalyses,of all main environmental
impacts:

N of months/vesr 3 foEECH single process step

A
caznopasres S€CONMAry, data

IA 4 ‘ |12 .
for other animals (no sheep) [s000 —ﬂz r the whole produs:t life cycle
Activity | Nr of months/year > |6F«$l!9wSUPP|Y chain
crops destined for sale only

Fields for crop cultivatiol

| |

| Benchmarking of production steps
|

|

ply Chain and Product optimization

Process Nr

Fenced-off areas |

Total 110000 Materiahl' data
(secondary data)

Product and
LCA @ HUGO BOSS Process data 25-Feb-2015 6/19



HUGDO

Life Cycle Assessment @ HUGO BOSS

B OS S

Mass LCA analyses with 100% primary data from the supply chain

FIBRE YARN FABRIC / PANEL GARMENT
. . . Weaving = | Assembly Finishing
” . Cotton . . - . .
. L . Spinning Mercerizing : — . —
: | Cultivation | 1 : Knitting : Finishing
E ' Wool ' . . .
= : Sheep - Scouring e - Weaving : Assembly Finishing
: | Farming | : & Top pinming | = :
: : Making : Knitting Finishing
Bleaching & Dyeing
ANIMAL LEATHER SEMIFINISHED GOODS SHOES
Farming Slaughterhouse Tannery E Cut & Link . Assembly & Finishing
& i : | Solefactory | :
T
‘ ' L\ , . : | Insole factory | :
e jf‘ : : | Lastfactory | :
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Life Cycle Assessment @ HUGO BOSS

HUGDO

B OS S

Mass LCA analyses with 100% primary data from the supply chain through online questionnaires

A AMIAArAIYT™

5- Considering your heat consumption, what fuel

FIBRE YARN FABRIC / PANEL
Main mean of

Input Input Animal g::r:tity Unit ii;izzs:tep ::;:n:z:;tuf;t;‘:r; e
[EJ Finished leather grair ~ " Bovine_calf v J 7164.00000 [unit v “ Italy v lPisa v lRoad, lorry (small) v
&[ Finished leather grair ~ ﬂ Bovine_calf - J149.ooooo [unit = " Italy = lFe"“" = lRoad, lorry (small) =
‘FA—1[ Finished leather grair ~ “ Bovine_calf v J 12632.00000 [unit v " Italy v l Firenze v lRoad, lorry (small)
kl Finished leather grair “ Bovine_calf v J 367.00000 [unit v “ Italy v lviterba v lRoad, lorry (small)
&[ Finished leather grair ~ | Bovine_calf v |222.00000  funit  ~ | 1aly ~ | vicenza ~ | Road, lorry (small)

il L}

[.4 | Finished leathe

15 | Frienea eatne. 9~ CoOnsidering your water consumption, what sources do—

[.4 | Finished leathe

— Type of water (origin) Total quantity consumed (m3) UM
EM ap water (drinking water) | 1312.00000 Im3
\Completely softened water (specially prepared industrial water) \m3
Decarbonised water (specially prepared industrial water) | Im3
Deionised water (specially prepared industrial water) |m3
- Ultrapure water (specially prepared industrial water) m3
Rain water m3
iGroundwater (well) Im3
River lm3
Lake Im3
4|
[Total |1312.00000 |

15- What type of waste do you produce? How are they disposed of?

Description of the waste

Quantity in Kg of this Waste Disposal

Paper and cardboard

unicipal incineration

| 11415.00000

Municipal landfilling
Recycling

I 1 —

LCA @ HUGO BOSS

HUGO BOSS ©

w v Y =

Type of heat source Total Quantity Consumed  Unit of measure
ellets u=10% | Ka

Wood chips, from forest, u=80% Kg

'Wood chips, industrial, u=40% Kg

Light fuel oil / LPG/ Gasoline/ Diesel litres

31- What packaging material do you use? Wh:

Type of material

Quantity [kg]  Supplier Location

ood ‘

“4

Kraft paper, bleached

Kraft paper, unbleached
ICorrugated board, fresh fibre, single wall
Synthetic rubber

Packaging film (LDPE)
Polyester

Polyethylene terephtalate (PET)
Polyethylene HDPE
Polyethylene LDPE
Polyethylene LLDPE
Polycarbonate

Polylaminaten (plastics)
Polypropylene

Polystyrene

Polyvinylchloride (PVC)
Polyurethane

(Glass

Aluminium

Steel

[Textile

4

600.00000 Italy_Centre/South ~

“4

2320.00000 East Europe

4

4

4

4

4

2450.00000 Italy_Centre/South ~

“4

“4

“4

“4

4

4

4

4

4

4

l
l
l
l
l
l
l
l
l
l
|
l
l
l
l
l
l
l
l
l
l

“4
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HUGDO

Life Cycle Assessment @ HUGO BOSS

B OS S

Mass LCA analyses with 100% primary data from the supply chain to calculate scope 3 impacts

Cotton
Cultivation

Knitting

Dyeing &
Finishing

Assembly

Packaging

End of Life

4

Q

-
Carbon Water
Footprint Footprint

LCA @ HUGO BOSS

o

_

Ecosystem
Quality

HUGO BOSS ©

4

4

€

Natural Human
Resources Health
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HUGO B OSS

Life Cycle Assessment @ HUGO BOSS

Mass LCA analyses — full impact analyses per supplier / process step

Mercerising

Climate change
Human toxicity (CE)
Human toxicity (NCE)
Acidification
Freshwater ecotoxicity

Marine eutrophication

Marine eutrophication
Freshwater ecotoxicity

Land use

Freshwater eutrophication B Spinning
| | |
Land use Climate change
Water resource depletion Human toxicity (CE) ] ‘ ‘ ‘
Mineral, fossil & ren resource... . 7 ‘ ‘ ‘
! | ! ! ! | Human toxicity (NCE)
0% 20% 40% 60% 80% 100% e | ‘ ‘ ‘
Acidification ‘ ‘ ‘
M Heat Chemicals Production Electricity Freshwater eutrophication .
m Packaging Production Solid Waste Disposal m Water Use 1 \ \

Water resource depletion

Mineral, fossil & ren resource depletion %

0% 20% 40% 60% 80% 100%

Electricity ~ mTransport (road) Transport (sea) Packaging Production m Water & Wastewater ~ mHeat
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HUGO B OSS

The LCA platform

To calculate product and supply chain impacts



HUGO B

Life Cycle Assessment @ HUGO BOSS

Mass LCA analyses — platform

m Registries
‘ Input

' Output

ﬁ Warehouse
m Declaraton

q] Consultstion

@ Production
m Declaration

q] Consultation

- Syncronization

. Repatnes
o Lots

LCA @ HUGO BOSS

Design

Ecoshoes
Ecologtex

A

Traceability

4 )

\—

OS S

Define product characteristics

Ploane 1gecity the fibar (omponition of the gament:

Ploane wobos® Ve s aned gomdes b

Pleane sefioct the semon

Pleane evtimate the weight of the garment (gramu:

Plane (haone the Cry whave the fiishnd good will e shipped (Washounrs: -«
Ploans thamae the 1ramspert moele to i the fmsihod gomd b Ihige fless warshoie
B you want & “Made I * viatun for the grement. plewse select the nelated (owntry:

Pleane vefect the fabeic mrtsce dewgn:

Environmental Data

ELECTRICITY

HUGO BOSS ©

B

Juent o
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HUGO B OSS

Life Cycle Assessment @ HUGO BOSS

Mass LCA analyses — platform to calculate the corporate impact

Design Product development with over 30’000 styles — colors per year

Ecoshoes
Ecologtex

[ Traceability ] [Environmental Data]

BOSS BOSS ORANGE BOSS GREEN HUGO

LCA @ HUGO BOSS HUGO BOSS © 25-Feb-2015 13/19



HUGO B OSS

Life Cycle Assessment @ HUGO BOSS

Mass LCA analyses — platform to calculate the corporate impact

[ Dosig ]

)
Ecoshoes
Ecologtex
N
[ Traceability Environmental Data 35 out of 58 questionnaires available from E C{JLO 6 TE x

O Not Available
B B A NN Em B B =
B Received and Analysed
> X & & @ N > S &

S > N\ & N O & & & &

N S Q © 2 B N S 3

O R <9 Q O ke
QO 23 Y ,bc‘?\

\\(\q Q¥
%000
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HUGDO

Life Cycle Assessment @ HUGO BOSS

Mass LCA analyses — platform to calculate the corporate impact

[ Dosig }

Y

Ecoshoes
Ecologtex

N

.

[ Traceability

»

Environmental Data

B OS S

10 out of 13 questionnaires available from EC‘:/J' H 0 E f

3Iu.

T . -: ONot Available

LCA @ HUGO BOSS

;QOQ \Q‘l‘
O N
> g
QO @)
QQ
o
S
W
HUGO BOSS ©

EReceived and Analysed
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HUGO B OSS

Life Cycle Assessment @ HUGO BOSS

Mass LCA analyses — platform to calculate the corporate impact

|
Design ﬂ @ Chain Warehouse Declaration

(_ ® s w ()&
Ecoshoes o —— ®®
Ecologtex ® e e
-~ Syncronization @
/ B e
. “.
Traceability [Erwironmental DataJ ®
fe
Simulation and traceability to plan and _®
control supply chain impacts " Srepe———
©)
kurl"‘:‘lm
®
LCA @ HUGO BOSS HUGO BOSS ©
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HUGO B OSS

Life Cycle Assessment @ HUGO BOSS

Mass LCA analyses — platform to calculate the corporate impact

Farming D ¥ Farming M Vacmury i
[ Design ] , - _

v v v

un 2 un o un

Ecoshoes
Ecologtex

Slaughterhouse Dastee Shughterhouse Saghterhoune

Coumtry  I'» Cownry. M» Cowmary s

Gy Regge nel Ermile Gy Fogyc rel =i Cmy fogpc el Emia
Vendor: Quntovaioce Vesdor Jurtuacee Veagor Quetouacee

[ Traceability } [Erwironmental DataJ i s S o *......-...... oo %‘ e

Q0y-2. 400000000000 wnat 152 one L343 Qur S 500000000000 wme L367
Tannery Crsane Tannery Tarcwsy
Coumtry: It 1(;.1;1- » Cowsery =»
Calculate the impact of your product and its supply chain B v e ﬂ ow e B o
raated sether (N3t IO Pude M} inavet eThe: (N 19K Ndm s ym-—'."-l--w
Q82400000000 wne 1131 Qy 030000000 unt LIG2 Quy1$500000000 wme L30S

Last production

0000000 una LM o UM Quy 00000000 o BG4 Sri000000 e LS
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HUGO B OSS

Life Cycle Assessment @ HUGO BOSS

Mass LCA analyses — platform to calculate the corporate impact

[ Design ]
Quantity
Product Impact (Sales / Production)

Ecoshoes
Ecologtex

[ Traceability ] [Environmental Data]
Cotton - "
Cultivation Knitting

\

IR e

Dyeing &

End of Life

el EE NN e

|

Corporate Supply Chain Environmental Impact (Scope 3)

-
Carbon Water Ecosystem Natural Human
Footprint Footprint Quality Resources Health

_

LCA @ HUGO BOSS HUGO BOSS © 25-Feb-2015 18/19



HUGO B OSS

Life Cycle Assessment @ HUGO BOSS

Mass LCA analyses — the platform: what’'s next?

Ecoshoes
Ecologtex

amw
-~

Kig® M
el EU PEF tshit L] DA

* ¥

HUGO BOSS represents Ticinomoda (association with members like Zegna,
VF Corp, Armani, Gucci, Guess) in the reference group.

2 full t-shirt supply chain’s with 100% real data including full transport set up

2 pack T-Shirts

3 pack T-Shirts
Packaging

Assembly

[ Traceability J [Environmenlal DataJ : - : :
“' E Cotton él Spinning ]él Knitting I | Dyeing & Finishing I §

e
iCOLEABORATION:
T e

o IV

e

LCA @ HUGO BOSS

+ | Cultivation

—

100% CO i

I

Vertical producer
2 pack T-Shirts

v Cotton E
l E Cultivation E Spinning ] E [ Knitting ] I Dyeing & Finishing l E’ Assembly ]
95% CO 5% EL L Y J —
Producer Producer Vendor

Connecting to Quantis Suite Quantis

Open for further collaborations — Thank you!
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