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Y RUMBA = Resources and Environment
Management of the Federal Administration

RUMBA
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Educatlon 1 1 MmacuisserewiEstopairese EMS of the DDPS
and Research femmsmmmssssssmes : eral Office for Civil Protection Defence
Managed on service
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FederalDepartment Federal Department
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Own Environmental Management System (EMS)
Exceptions Swiss Post SBB Swisscom Skyguide
Decision concerning introduction to be take
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Facts and Figures/System Boundaries

 RUMBA was introduced between 1999 and 2005
« 7 Federal Departments

« 50 Units (incl. 3 voluntary units)

« 16960 Full Time Equivalents (FTE)

« Size of the units: 60 FTE up to 1200 FTE

 Not included

- small buildings (i.e. customs authorities) and units
abroad (i.e. embassies, consulates and coordination
offices of the Department of Foreign Affairs)

+ Defence sector of the Swiss Federal Department for
Defence, Protection of the Population and Sport
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Corporate eco-balances

« 50 corporate eco-balances
« 7 eco-balances of federal departments

1 eco-balance of the Federal Administration
(only RUMBA units)

« Absolute figures
« Relative figures per FTE
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Objectives in environmental impact points

Achievement of target, 2012
Change in pollution per FTE versus 2006
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O Achievement of target with CO2 compensation
B Achievement of target without COz compensation
MW Target: reduction of pollution by 10% by 2016
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© Key data / Inventory

ESTAT Business travel
Energy statistics Paper

of buildings . Car
* Train (domestic/abroad)
* Heat - Airplane (shorthaul/longhaul

* Electricity economy / business)
» Water

» Sewage
» Household waste
» Waste paper

Inventory

4

CO2-factors > CO2-Emissions

Eco-factors Eco-points
/ Indicators \
per
Energy consuming area Full time equivalents
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O

Environmental data per FTE

Umweltkennzahlen pro Mitarbeiterin:

GS EJPD

(letztes darzustellendes Jahr im Blatt "Anleitung" eingeben)
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v .
Processes, ecofactors and CO,-emission factors
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CO2-balance of a RUMBA unit

CO2-Emissionen
in kg CO2-Aquivalenten pro MA
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Eco-balance of a RUMBA unit

Umweltbelastungs-Punkte

1000 UBP pro Mitarbeiterin 02009 02010 02011 m2012
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L+
Planning and visualisation of objectives

Umweltbelastung pro Mitarbeiter/in in 1000 UBP / MA (letzte 2 Jahre geméass Planwerten)
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O
Achievement of objectives

Veranderung der Umweltbelastung je MA gegentiber 2006 in %
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Y Comparison of RUMBA units

Vergleich UmweltkennzahlelEJPD fir das Jahr

2012

Umweltbelastung pro Mitarbeiter/in in 1000 UBP / MA

12'000

10'000

8'000

6'000

4'000

2'000

@ Gutschrift fiir CO2-Kompensation

O Autoreisen

O Bahnreisen

@ Flugreisen O Wasser @ Papier
@ Entsorgung O Warme O Strom
GSEJPD BFM BJ fedpol ISCEJPD METAS
® 833
® 777
8'256
5'911
. ® 261
® 235 1'515
2'403
1#¥9
266 62
@137 607 2
1'769 204 297 3
i 275
424 % 889 339
i T30 H e $ 45 239
GSEJPD BFM BJ fedpol ISCEJPD METAS

1'200

1'000

800

600

400

200




RUMBA
Ressourcen- und Umweltmanagement der Bundesverwaltung

Y Comparison of RUMBA units (2)

Vergleich UmweltkennzahlelEJPD fir das Jahr 2012
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Umweltbelastung in 1000 UBP je MA
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© Comparison of RUMBA units (3)
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Y Comparison of RUMBA units (4)

Umweltbelastungin % von 2006
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Reasons for the use of the ecological
scarcity method

High practicability

One aggregate result, easy to use

(Leaders of the environmental teams as main users are not
specialists)

The RUMBA units are located in Switzerland

Good instrument for an easy planning of objectives

The effect of the implementation of measures can be
estimated easily
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